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START WITH YOUR PROBLEM STATEMENT

PRODUCT PEOPLE

“WE NEED TO INCREASE AWARENESS”
“WE NEED TO REACH NEW AUDIENCES”
"WE NEED TO CHANGE PERCEPTIONS”

"WE NEED TO INCREASE OUR MARKET SHARE”
“WE NEED TO LAUNCH A NEW PRODUCT SUCCESSFULLY”

"WE NEED TO GROW VISITS TO OUR WEBSITE” 
"WE NEED TO STAND OUT IN A COMPETITIVE MARKET”



ARRIVE AT A STRATEGIC RATIONALE (STATEMENT)

PRODUCT PEOPLE

We will achieve  
[problem statement] by

…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………
…………………………………………………………………………



COMPARATIVE



ENDORSEMENTS



QUESTIONING ASSUMPTIONS/STEREOTYPES/SOCIAL NORMS



VISUAL METAPHOR/REPRESENTATION OF BENEFITS



ATTENTION GRABBING



NOSTALGIA



THOUGHT PROVOKING/WITTY/CLEVER LANGUAGE 



CHARACTERS



MEMORABLE



UTILITY/ADDITIONAL CONTENT



TACTICS

Tactics are the tangible ways in which you are going to 
activate your strategy.

This could be the ‘what’ the ‘how’ and the ‘where’, or a 
combination of all of them.

E.g. “we will increase engagement in the short term by running 
competitions on social media”
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