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START WITH YOUR PROBLEM STATEMENT

“WE NEED TO INCREASE AWARENESS™
“WE NEED TO REACH NEW AUDIENCES

"WE NEED TO CHANGE PERCEPTIONS” DEOPLE
-~ "WE NEED TO INCREASE OUR MARKET SHARE"
“WE NEED T0 LAUNCH A NEW PRODUCT SUCCESSFULLY”
~"WE NEED T0 GROW VISITS TO OUR WEBSITE"
~ "WE NEED TO STAND OUT IN A COMPETITIVE MARKET"

PRODUCT



ARRIVE AT A STRATEGIC RATIONALE (STATEMENT)

We will achieve
[problem statement] by

ORODUCT g .................................................................................... g PEOPLE



Sainsbury’s is 8% cheaper
than Waitrose.

COMPARATIVE

Tesco is 1% cheaper
than Sainsbury’s.

We believe Morrisons’
onalty scheme could have Morrisons is 2% cheaper
been given a name that actually than Tesco.
explains what it offers. Asda is 8% cheaper
than Morrisons.
Just a thought.

THE FOOLPROOF GUIDE
10 ELECTRIC DRIVING

COST

And guess who's 16% cheaper
than Asda?

We don’t price match.
We price lead.
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aldiconk £ mdivx W galsux Spend a Sttle Live a lot

-):§ please, we're British Airways.

Intaste tests (Fep 12) 191 fikad Lindt, 877 of them aiso iked Ald.
Prices checked 21 Mar.on mysupermarket.co.uk. See aldi.co.uk:

apple.com/uk
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Surfboards fly free on Virgin Atlantic. atlan l.'IC



ENDORSEMENTS
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BURTGN
RUNS SAP

Four gold medals
already in 2013.
No pressure Usain.

Winners in four categories at the
uSwitch.com Broadband Awards.

virginmedia.com/bolt
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QUESTIONING ASSUMPTIONS/STEREOTYPES/SOCIAL NORMS
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THIS
GIRL
CAN

Don’t rely on something just because it fits.
Volkswagen Original Parts.
Das Auto.

[ €

#LIKEAGIRL

grey?
gorgeous?

Why can’'t more women feel glad to be grey? Join the beauty debate.

campaignforrealbeauty.co.uk I | Dove




VISUAL METAPHOR/REPRESENTATION OF BENEFITS

Food is
now prepared
for space.

The European Space Agency is using smarter
research to turn 100% of an astronaut’s jun
back inlo food. ibm.com/smarlerplane

MORE PULL
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ATTENTION GRABBING

COLLECTION"
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Every.cigaretterotsyoudrom the inside out.

Search ‘Smokefree

Her iel proble r
for free quitting support. Talk now ANt aveidd problems \ate

60 to drinkaware.C.2k | parents
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IHL ORIGINAL PUSH-UP PLUNGE BRA. AVAILABLE IN 51715 32-3EABC
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THOUGHT PROVOKING/WITTY/CLEVER LANGUAGE

It you can attord
a glass house,

you can throw

anything you want.

The Economaist




CHARACTERS
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ATTENTION!

FOR CHEAP
CAR INSURANCE

GO T0
comparethemarket.com >

FOR COMPARE
MEERKATS

CONTINUETO
compare the meerkat.com™ >

Hannah had
a fear of
clipboards.

And the adoption social worker was
bound to appear on herdoorstep with
a big clipboard full of paperwork and
questions, weren't they?

That's why Hannah was really nervous
about the meeting. She i

terrifying. official pers

difficult questions

vome making her ! ¢

These people were strict weren't they?

Soimagine Hannah's reliefwhen we

fourth birthday party. for a slice of cake
and to say hello.

For information about adopting in
the Yorkshire and Humber area,
visitbeingfamily.co.ukorcallus
ono3002225934

BEING

FAMILY

Your Path to Aﬁ_option

Mama’s family favourite,
e 5 i

When’sa your Mﬂ’ day?




MEMORABLE
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We’'re all affected by cancer.
We can all do something to help.

. R
T 4% LOVEIT
" L. HATEIT.»

- FJuST DON'T
!/ FORGETIT.

,0 . o ‘)' -

www.macmillan.org.uk

WE ARE
MACMILLAN.

CANCER SBPRORT

WE RUN MARATHONS
WE SUPPORT FAMILIES
WE PROVIDE GRANTS
WE GIVE OUR TIME

WE FIGHT INEQUALITY
WE CHANGE LIVES

WE MAKE COFFEE
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UTILITY/ADDITIONAL CONTENT

Browse

Find a Neighbourhood in London

What kind of neighbourhood are you looking for?

Dining Artsy Nightlife Shopping Loved by Londoners

Great Transit Museums & the Arts Peace & Quiet

23 neighbourhoods match Dining. See all listings

Soho

Giving the green light to its red light
raputation.

Whitechapel/Brick Lane

Gritty outside wath gallant insides.

Eclectic + Open-Minded « China Town « Buzzing « Curry « Arty « Graffiti

Lgbt Friendly

Chelsea Fitzrovia

Bohemiansturned businessmen. Commercialcreative hybrid community.

Charlotte Street « Creative Community «
Art Galleries » Art Hub

Kings Road + Sloane Square »
Saatchi Gallery « International

Along the River Thames

Sign Up

Touristy

West End

Mayfair

Ostensibly decadent eveningoutings

Luxury Shopping « Ballrooms »
Heart Of London « Fashionable

Islington

Fashionable from day to nighf,

Trendy « Creative « Beautiful Houses »
Intimate

LogIn

Help List Your Space

Saved Neighbourhoods (0

--lll 3G

K233 “5731k 7'42"

YOUR LAST RUN

2 DAYS AGO

3.71mi

You ran .22 mi farther and
0’30”/mi faster than the
average of your past 7 runs.

RUN 30 MILES IN 30 DAYS

—




TACTICS

Tactics are the tangible ways in which you are going to
activate your strategy.

This could be the ‘what’ the ‘how’ and the ‘where’, or a
combination of all of them.

E.g. “‘we will increase engagement in the short term by running
compelitions on social media”
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